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STRATEGIC PLANS
(2022-2028)

Santhigiri College of Computer Sciences



Infrastructure advancement through construction of new block with modern
facilities, accommodating specialized programs, enhancing community
engagement, promoting sustainability, stimulating and improving the institution's

reputation by 2023.
Thrice in a year, holistic development programs for the students.
Twice in a year, programmes for promoting gender equity and sensitization.

Promotion of best practices in SANTHIGRAMAM and SANTHIMARGAM by
incorporating new activities that contribute to societal development, enhancing
community engagement, fostering collaboration among stakeholders, and

promoting sustainability through innovative approaches by 2023-2024.

Add new modules to the ERP software for students and staff as a part of

technological advancement.

Professional Development Programme per year for faculty, students and staff

organized by the IQAC.

Educational Leadership and consultancy.

Corpus Fund of Rs.25 Lakhs within 5 years’ time for Student Scholarship.
Santhigiri Skill Academy and Placement Cen ter by 2024.

Centre of Excellence in collaboration with JTSi (USA) by 2024.

Implement NEP in letter and spirit 2024.

Construct a Natural Turf Football Court by 2024.

Boost start-ups and Innovation culture.

Promote Innovators to ideate in areas of societal importance.

Trigger the capacity of emerging innovators in evolving technologies and
designing their innovations from ideation to impactful solutions.

Incubation Centre with available resources of the college to the incubates in a

mutually beneficial way.



At least one partnership and network with local industries/institutions and assist
them in problem-solving by offering them innovative solutions in terms of

products, services, and processes every year.
At least 5 community development programs undertaken by the college every year.
Adopt 2 more nearby villages for social service and extension activities.

Coordinate, collate, and categorize Community development activities of the

departments in the common interest of the college’s vision and mission.
Start a Foundation Course in Disability Science.

A minimum of 250 New additions of latest books and online subscription of

Journals every year in the library.

Training for all students in basic life-saving skills every year.
Enrich herbal and spices garden with 100 new plants 2024.
Facility for efficient Rain water harvesting in the campus 2024.
Carbon free campus by 2025.

Green Library by 2025.

Amphitheatre with a capacity of 300 people in the campus by 2026.



